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Effective February 1, 2011, Grant 7 OB began transitioning to the staffing guidelines recommended by the Association of
22yYSyQa I SHEtGKZ hoaidsSiNROAdthsRnitlréhsitigrs fo kthé nelelBtliiSyimodel! PMME tharge ®
nursesand nurse managers will be monitoring the daily census frequently and making necessary adjustments such as charge
nurses taking patient assignment, calling in staff nurses or using pool nurses to ensure safe Steffingnterim adjustments,

while theyhelp us meet the new staffing guidelines, may not be reflected in the numbers posted here, as these data are
snapshots of staffing at 7am or 7 pm.

o G7 : Day (7a)

Number of Staff for Patient Census
N

3 ___________________________
2 AN - AT 0 - AT
1 HARE-BAE-RED A0 -0 -0 - AR - AR - A -0 - R - A - - - M- - - A - B -
0
123456 7 8 910111213141516171819202122232425262728293031
) . February .
m # EMMC RNs (Minus Charge Nursei Nationally Accepted # RNs (1:3 Ratiom # Nurse Techs
: G7 : Night (7p)
4.5
P I _

w

ol
E—
I
—

w
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

Number of Staff for Patient Census
N
(6)]

o =
[« XS I = NG B \V]
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

123456 7 8 910111213141516171819202122232425262728293031

Februar
m # EMMC RNs (Minus Charge Nursel Nationally A¥:cepted # RNs (1:4 Ratiom # Nurse Techs




Number of Staff for Patient Census

G7 : Day (7a)

123456 7 8 910111213141516171819202122232425262728293031

March
m # EMMC RNs (Minus Charge Nursem Nationally Accepted # RNs (1:3 Ratiols # Nurse Techs

4.5

3.5

25

15

Number of Staff for Patient Census

0.5

G7 : Night (7p)

1234567 8 910111213141516171819202122232425262728293031

March
m # EMMC RNs (Minus Charge Nursei Nationally Accepted # RNs (1:4 Ratiom # Nurse Techs




Number of Staff for Patient Census
N

G7 : Day (7a)

123456 7 8 910111213141516171819202122232425262728293031

April
m # EMMC RNs (Minus Charge Nursem Nationally Accepted # RNs (1:3 Ratio» # Nurse Techs

Number of Staff for Patient Census

4.5

3.5

25

15

0.5

G7 : Night (7p)

1234567 8 910111213141516171819202122232425262728293031

April
m # EMMC RNs (Minus Charge Nursei Nationally Accepted # RNs (1:4 Ratiom # Nurse Techs




Over the last three months EMMC has been evaluating the staffing guidelines recommended!bytiel AEAOET 1
Health, Obstetric and Neonatal Nurses (AWHONN) on Grant 7 OB. Beginning May 1, 2011, Grant 7 OB will use an updated
staffing model while we determine if AWHONN guidelines are appropriate for our patients and employees.
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